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Discussion
 Diversity & Cultural Competency: Definition, 

Background & Approach

 Strategies for Culturally Competent Organizations

 Cultural Competency Training: Framework



Diversity & Cultural Competency: 
Definition, Background & Approach



Global Transformation

 Global patient diversity

 Increase of international professional recruitment 

 Expansion of business alliances and  ventures



National Level
 Change in patient demographics

 Health disparities reports 

 Government and accreditation mandates

 Change in staff demographics



Diversity vs. Cultural Competency

 Definition

 Approach (Concept)

 Training Framework



Strategies for Culturally Competent 
Organizations



Strategies

 Multicultural Vision
 Policies & Structures
 Culturally Competent Care 
 Training*
 Diverse Workforce
 Research & Assessment



CoP Learning Group Survey
Is CC integrated under diversity initiatives in your 
organization?

Is  CC inte g ra te d  und e r d ive rs ity  initia tive s  in yo ur o rg a niza tio n?

yes

no



CoP Learning Group Survey
If yes, was it part of organizational  initiative or assessment?

If ye s  to  q ue stio n 1, wa s it p a rt o f: 

Organizational initiative

Organizational assessment



Cultural Competency Training: 
Framework



 Approach
 Objective
 Structure
 Assessment

Cultural Competency Training: 
Framework



CoP Learning Group Survey
Have you implemented a CC training in your organization?

Ha ve  yo u imp le me nte d  a  Cultura l Co mp e te ncy (CC) tra ining  in 
yo ur o rg a niza tio n? 

Yes

No



CoP Learning Group Survey
What is the background/experience of personnel responsible 
for administering CC training in your organization?

Wha t is  the  e d uca tio na l b a ckg ro und /e xp e rie nce  o f the  p e rso nne l 
re sp o ns ib le  fo r a d minis te ring  CC tra ining  in yo ur o rg a niza tio n?
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CoP Learning Group Survey
Qualifications when choosing an external consultant to 

administer CC training

If yo u a re  lo o k ing  fo r a n e xte rna l co nsulta nt to  a d minis te r CC 
tra ining , wha t d o  yo u lo o k  fo r in re g a rd  to  q ua lifica tio ns  o f the  

tra ine r/co nsulta nt:   
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CoP Learning Group Survey
Please describe your experiences with CC training

Ple a se  d e scrib e  yo ur e xp e rie nce s with CC tra ining  with re g a rd  to :

0

2
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Participation of
staff

Participation of
physicians

Leadership
support

Interest of
content from
participants

generally dissatisfied

somewhat dissatisfied

neutral

satisfied

very satisfied



CoP Learning Group Survey
Were CC tools effective in meeting objectives of training?

-- We re  the  to o ls  e ffe c tive  in me e ting  o b je c tive s  o f tra ining ?
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CoP Learning Group Survey
What was the feedback from participants regarding the 
assessment?

Wha t wa s the  fe e d b a ck fro m p a rtic ip a nts  re g a rd ing  the  
a sse ssme nt?  

Effective

Very effective

No change



.

Thank You
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